PROGRAM REVIEW REPORT RUBRIC
	
	Needs improvement
	Good
	Excellent

	1. Report Theme
Explain the topic(s) of concern that will be explored and discussed that are consistent with the findings and recommendations/ suggestions
	Topic is either absent or not clearly stated
	Topic clearly stated but not clearly consistent with the findings and recommendations/suggestions
	Topic clearly stated and clearly consistent with the analysis of the finsings and recommendations/suggestions

	2. Faculty & Staff
Full-time faculty & staff; faculty/staff development, assessment of adequate faculty, numbers, & qualifications
	The number, qualifications and faculty development is listed but not discussed
	The number, qualifications and faculty development is discussed but not clearly linked to the program needs
	The number, qualifications and faculty development discussion is clearly linked to  and analyzed according to the progam needs

	3. Program Outcomes
Assessment of Curriculum Outcomes
	Assessment of curriculum outcomes is described but not  discussed or clearly linked to the topic and the data available
	Assessment of curriculum outcomes is discussed but not clearly linked and analyzed according to the data availabe
	Assessment of curriculum outcomes is clearly discussed and  analyzed according to the data available

	4. Resources: Current & Future Prospects
Physical and fiscal resources
	The resources are listed but not discussed and not linked to the program needs
	The recourses are discussed but not clearly linked to the program needs
	The resouces are discussed and analyzed according to the progam needs

	5. Major Findings
Analysis and statement of findings
	Major findings are not linked to the topic and to the analysis in previous sections
	Major findings are linked to the topic and developed from the analysis in previous sections
	Major findings are clearly linked to the topic and fully developed from the analysis in the previous sections

	6. Priorities for Next 5 Years
Program strengths, weaknesses, suggestions for improvement, & recommendations for improvement.
	Recommendations/suggestions are not linked to either the major findings or the topic
	Recommendations/suggestions are not clearly linked to the major fndings or to the topic
	Recommendations/suggestions are clearly derived from the major findings and clearly linked to the topic
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