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Queensborough Community College
The City University of New York

MINUTES

of the February 14, 2012
Academic Senate

Interim President Diane Call called the fifth regularly scheduled meeting of the Academic Senate
to order at 3:15 p.m.

I. Attendance:

The complete Senate roster is available at
http://www.gcc.cuny.edu/governance/academicSenate/roster.html

As determined from the attendance taken by the i-clickers at the meeting, there were sixteen

absentees.

Cesarano, Michael Colalillo, Georgina Cesarano, Michael

Gray, Peter Holden, Todd Irigoyen, Pedro

Jue, Chong Luby, John SG President Pro Tempore
Menendez, Anne Marie McKay, Devin SG VP for Evening Students
James Valentino Visoni, Gilmar

SG Executive VP SG Treasurer

Il. Consideration of minutes of the December 13, 2011:

e A motion was made, seconded, and unanimously approved to approve the December 13,
2011 minutes (Attachment A of the February 14, 2012 Agenda). This vote was passed
unanimously.

IIl. Communications from:

Interim President Call: Interim President Call referred to her written report
(Attachment B of the February 14, 2012 Agenda)

o President Call began her report with the update on enrollment:Almost 15,000 students
registered for the Spring 2012 semester, on target with our enrollment management plan for
the year. More than 972 freshmen and 452 transfer students are among the new students.
Applications for Fall 2012 are still being accepted.

¢ President Call reminded faculty to encourage students (and their families) to take advantage
of the free tax preparation program through the QCC Single Stop grant program. There are
also food, health care, housing, public assistance, legal and child care benefits available to
our students through this department located in the Library Building, Room 420.

e President Call gave an update on the budget. The FY 13 Planning and Resource Allocation
Process will kick-off next month when Vice President will call for budget proposals for the
forthcoming year. Our Fall 12 enrollment plan has been submitted, which calls for a slight
reduction in enrollment from Fall 11; however, a modest overall increase in enroliment in FY
13 over the current year is anticipated. Our Planning and Resource Allocation process will be
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linked to the Strategic Plan, and will reflect periodic consultation with the Campus Advisory
Planning Committee, the Budget Subcommittee of the Personnel and Budget Committee and
the Academic Senate Special Budget Advisory Committee.

« President Call explained that February 29" will be the last date to submit tax levy
purchase requisitions for expenditure this fiscal year. This lead time is necessary in
order to ensure that we timely receive all items and hence are able to expend all
appropriated funds. In addition, implementation of the procurement module of
CUNYfirst is underway and will go-live July 1, therefore additional processing time
may be required.

e President Call congratulated all faculty and staff who have been awarded grants for their
research and programs:

Dr. Ruth Elinor Botwinik, an Adjunct Professor in the Basic Skills Department at QCC
since 1972, is a recipient of the J. William Fulbright Foreign Scholarship, her second.
Professor Botwinik is travelling to Dushanbe, Tajikistan where she will be an instructor of
English at the Tajikistan State Institution of Foreign Languages for the 2012 spring
semester.

Dr. Michael Guy, Department of Mathematics and Computer Science, was invited by
Teachers College’s Community College Research Center to join other innovators in
developmental education to collaboratively generate ideas and strategies, and build a
community among practitioners, researchers, and funders to bring promising instructional
reforms to scale.

President Call urged faculty to submit the online submission form for works accomplished sent by
Dean Marchese. Faculty are asked to use the citations appropriate to your discipline. The works
submitted should have taken place (published or performed) within the calendar year 2011 (i.e.,
1/1/11 - 12/31/11). The Office of Academic Affairs will review the submissions, extract those that
fit the CUNY report criteria, and submit them to CUNY online. Please note that submissions from
faculty members in the Library and Counseling Department will be included in the CUNY report.

President Call reminded the Senate that the QCC campus goes tobacco free August 27, 2012.A
CUNY wide policy prohibiting the use of tobacco products on all 24 CUNY campuses, including
Queenshorough Community College, will go into effect on August 27, 2012. The CUNY Policy
prohibits smoking and the use of tobacco products anywhere on or within the grounds and
facilities of a campus. Our awareness and education campaign, which began January 27,2012 is
designed to notify members of the College community about the policy which will apply to faculty,
staff and students, as well as to prospective students, members of our external community,
friends, and visitors who attend campus events.

President Call requested all faculty to solicit support from our NYS legislators to increase NYS
base aid for Community Colleges. You can participate by sending a letter to your representatives
in the NYS Assembly and Senate to increase NYS base aid for community colleges by $100. The
increase would assist our efforts for a quality educational experience and student services.

President Call completed her report by reminding everyone to attend these upcoming events:

o The Department of Nursing will host the National League of Nursing Accreditation
Commission team February 14 through 16. The team will review the self-study prepared by
the department over the last two years, and visit various campus support services as well as
the resources/laboratory facilities of the Nursing program and student support centers.

e CUNY Community College Women and Men’s Basketball Tournament. The finals will be held
on Friday, February 17 at 5:30 and 7:30 in the RFK Gymnasium. Admission is free.
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Senate Steering Committee: Chair Tai referred to her written report:

(Attachment C of the February 14, 2012 Agenda) focusing on some of
the following:

Chair Tai extended a special thanks to Professor Alex Tarasko, Chair of the Faculty Executive
Committee, and her colleagues, especially the FEC Secretary, Dr. Philip Pecorino, whose work
on the governance plan revisions has been tireless. In this, he has been assisted by the Vice-
Chair of the Steering Committee, Dr. Peter Bales, and our current parliamentarian, Dr. Shannon
Kincaid.

Referendum on Queensborough Governance Plan Revisions (Attachment C)- RESOLUTION
[ ]

REVISED GOVERNANCE PLAN OF QUEENSBOROUGH COMMUNITY
COLLEGE

The following is submitted via referendum for the consideration and approval of students and
faculty as proposed revisions in the
e The Governance Plan
o oOf
e Queensborough Community College
NOTE: ADDITIONS Proposed are in bold and underlined BELETIONS-are-in-blocked-sections
and-with-erosshnes
The Governance Plan of the College takes precedence over the Bylaws of the Board of
Trustees(except where so noted by the Board), the Bylaws of the Faculty, and the Bylaws of
the Academic Senate of Queensborough Community College, and all other bylaws, procedures,
and regulations of Queensborough Community College. The Governance Plan was ratified by
Queenshorough Community College in March 1976 and by the Board of Trustees of The City
University of New York in November 1976.
PREAMBLE
The Governance of Queensborough Community College is the concern of all its members. All its
constituencies — students, faculty, higher education officers, alumni, and administration —
contribute to the maintenance and development of the College. Each has its own particular and
mutual areas of concern.
Because each constituency has the right to concern itself in areas that are its responsibility, this
document sets forth the organization of the various bodies within the College, and guarantees
their autonomy on matters within their jurisdiction. Because the constituencies are interrelated,
and because all must participate in the well-being of the College as a whole, this Governance
document also provides for the organization of an Academic Senate which, as the policy
making body, policies not inconsistent with BOT Policies and Bylaws, shall include
students, faculty, alumni, and administrators, which shall be the voice of the academic community
of Queenshorough Community College in all matters affecting the welfare of the institution.
The Bylaws of the Faculty of the College and the Bylaws of the Academic Senate shall not
be inconsistent with this Governance Plan.
e Sections

Article | ACADEMIC SENATE
Article Il FACULTY
Article Il DEPARTMENT STRUCTURE
Article IV COLLEGE COMMITTEE ON FACULTY PERSONNEL AND BUDGET
Article V ACADEMIC REVIEW COMMITTEE
Article VI COLLEGE ADVISORY COMMITTEE
Article VIl STUDENT SECTION
Article VIl AMENDMENTS
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e Article | ACADEMIC SENATE
161 o
162 o A MEMBERSHIP
163 e The Academic Senate shall be composed of faculty, CLT, HEQ, student, alumni, and
164 administrative representatives with full privileges and vote, and shall include: the President and
165 five (5) administrators selected by-him annually by the President; eight (8) officers of Student
166 Government, designated by virtue of office —seven{#-by-the-Day-Student Government-and-one
167 )-by-the Evening-Student-Geverament; one (1) alumni representative, to be selected annually in
168 a manner prescribed by the Alumni Association.
169 e The faculty senators shall be elected in April for three years and shall consist of the following:
170 forty-one (41) faculty at large, elected by those who have been granted faculty rank, and shall not
171 include members of the administration. The chairperson of each department shall also serve as a
172 faculty senator. If a chairperson wishes to decline the office of senator, the department shall elect
173 another representative to the Academic Senate. No more than five (5) faculty members totally
174 shall be permitted to be from any one department. Two full-time CLT’s shall be elected at large by
175 the full-time CLT's to serve with vote. One adjunct shall be elected at large by the adjuncts to
176 serve with vote. Two (2) representatives from the Higher Education Officer series (HEOS)
177 shall be elected by the full-time HEOs to serve with vote.
178 e The election of members-at-large to the Academic Senate and the filing of vacated seats
179 shall be conducted by the Academic Senate in accordance with its bylaws.
180 .
181 e B. ORGANIZATION
182 o 1 The Academic Senate shall elect a chairperson, a vice-chairperson, and a secretary of
183 the Academic Senate, from among the elected members of the Senate, for a one-year term.
184 These three elected members of the Academic Senate shall constitute a Steering Committee of
185 the Senate. The Academic Senate shall also elect atwo members of the Senate;_one to serve as
186 Parliamentarian_and one to serve as Senate Technology Officer. Nominations and elections
187 for the Steering Committee of the Senate, the Parliamentarian, and the Senate Technology
188 Officer and for the filling of vacated positions shall be conducted in a manner consistent
189 with the Bylaws of the Academic Senate.
190 °« 2. The Steering Committee of the Academic Senate shall represent the interest of and
191 uphold the policies adopted by the Academic Senate when it is not in session. It shall report to
192 the Senate, at its next regular meeting, such College actions that may have been implemented
193 while the Academic Senate was not in session. If such action requires the immediate
194 establishment of new policy, a special meeting of the Academic Senate shall be called.
195 o 3 The President shall preside over regular meetings of the Academic Senate, or, in the
196 President’s absence, the chairperson of the Steering Committee shall preside. The Steering
197 Committee shall prepare the agenda after discussions with the President. The President and the
198 chairperson of the Steering Committee, or their designees, shall be ex officio members, without
199 vote, on all standing committees. The President shall open the special meeting. The first item on
200 the agenda shall be the election of the chairperson for that meeting by the members of the
201 Academic Senate.
202 o 4 The agenda of each Academic Senate meeting shall include a report by the President or
203 a designee concerning matters of college and university interest and other items as are
204 consistent with the bylaws of the Academic Senate.
205 e 5 Committees
206 e (a) The Academic Senate may establish such standing and ad hoc committees as it determines.
207 Each committee shall elect its own chairperson, secretary, and such other officers as may be
208 appropriate.
209 e (b) There shall be a Committee on Committees elected by the Academic Senate to draw up a
210 proposed list of Committees to be presented for adoption to the Academic Senate. This
211 Committee shall also be responsible for the nominations and elections to such Committees as

212 established by the Senate. However, nominations and elections for the Steering Committee of the
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Senate and for the Committee on Committees shall be conducted directly from the floor at the
duly convened May meeting of the Senate.

(c) There shall be one student, designated by Student Government from among the student
members of the committee, to represent each of the committees on which there is student
participation. He/she may attend meetings of the Academic Senate, and shall have speaking
privileges without vote when his/her committee report is under discussion.

(d) Student representation on the list of committees shall be proposed to the Academic Senate by
the Committee on Committees with the following specifications: that there be one-third two
student membership on the Curriculum and Course and Standing Committees. Student
representation on the Course and Standing Committee shall vote only on policy matters.

C. POWERS

Through its Steering and Standing Committees, the Academic Senate shall have the power to
request and receive information appropriate to or necessary for the performance of its duties,
from the President and members of the administration, from students and student organizations,
and such other sources as may be appropriate. It may address communications to the Board of
Trustees transmitted by the President in some document whether it be a Chancellor's Report or
some other report in which the vote must be recorded. The Academic Senate which, as the
policy making body, policies not inconsistent with BOT Policies and Bylaws,, shall be the
voice of the academic community of Queensborough Community College of The City University
of New York in all matters which shall appropriately be brought before it, including:

1. Intercollegiate athletics and cultural, fine and performing arts programs.

2. Educational objectives of the College.

3. The establishment and location of new units of the College.

4, The periodic review of all departments of the College with the power to recommend
to the Board of Trustees the creation, deletion, or restructuring of departments of the
College.

5.4 The formulation of the policy relating to the admission and retention of students, subject
to the guidelines of the Board of Trustees, and curriculum, awarding of college credits, and
granting of degrees. In granting of degrees student members of the Senate shall not vote.

6.5- The recommendation of search and evaluation procedures.

7.6-  Such other areas as affect the welfare of the institution.

D. PRESIDENTIAL CONSULTATION

The President shall inform and discuss with the Academic Senate or with the Steering Committee
when the Senate is not in session, prior to his recommendation to the Board of Trustees on all
college-wide matters which fall within the purview of the Academic Senate where his
recommendations will be in disagreement with the vote of the Academic Senate and in areas that
could not have been presented to the Academic Senate because of the necessity of meeting a
deadline.

E. MEETINGS

The Academic Senate shall meet regularly at least four (4) five{5} times each semester. Special
meetings shall be called by the President, the chairperson of the Academic Senate, on the written
request of any eight (8) senators, or by written petition from 100 faculty members who are eligible
to vote for the academic senators. A quorum shall be a majority of the members of the Academic
Senate. The chairperson of the Steering Committee or his designee shall preside at special
meetings of this body.

F. BYLAWS

The Academic Senate may adopt its own bylaws consistent with this Governance document.
(Until such bylaws are drafted, the present Bylaws of the Faculty Council shall be the bylaws of
the Academic Senate except where otherwise provided in this Governance plan. Such new
bylaws must be drafted and adopted within two months of the first meeting of the Academic
Senate.)

G. VOTING
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1. For the purposes of implementing the new charter of Governance and the rights and
responsibilities granted therein, lecturers (full-time), instructors, and the persons in registrar
series who have received notice of appointment on an annual salary basis for a third or later year
of continuous full-time service and all individuals in professorial titles who do not hold
administrative positions shall have the right to vote for faculty representatives to the Academic
Senate and to serve as faculty senators.

2. All full-time college laboratory technicians shall be permitted to vote for two (2) CLT
representatives to the Academic Senate.
3. Adjunct CLT’s shall elect one representative from among their number who shall cast one

vote in the election of the two full-time CLT representatives to the Academic Senate and any
other college-wide positions to which CLT’s are elected. For purposes of this document adjunct
CLTs shall be defined as any person who is employed part-time as a CLT and who does not
otherwise have voting rights as described in the appropriate sections of this document.

4, Adjuncts shall be permitted to vote for one (1) adjunct representative to the Academic
Senate upon receipt of the fifth continuous notice of appointment.
5. Persons having received notice of nonreappointment shall not have the right to vote for

representatives to the Academic Senate or in the Academic Senate upon immediate receipt of
such notice. Persons who have submitted a resignation shall not have the right to vote for
representatives of the Academic Senate or in the Academic Senate immediately upon receipt of
such resignation.

6. Persons on leave shall retain the right to vote for representatives to the Academic Senate
but shall not serve in the Academic Senate during the period of their leave.

Article Il FACULTY

A. FACULTY DEFINED

The faculty shall be defined as those persons holding professorial titles; and those lecturers (full-
time), instructors, persons in the registrar series, and college laboratory technicians (full-time),
who have received notice of appointment on an annual salary basis for a third or later year of
continuous full-time service.

B. MEETINGS

The faculty shall meet at least once each semester. Special meetings shall be called by the
President, the chairperson of the Faculty Executive Committee, or on the written request of fifty
(50) faculty members.

C. ORGANIZATION

1. The faculty shall elect a chairperson and six (6) other members of an Executive
Committee for a three-year term. The committee shall designate one of its members to be
secretary, and another to be treasurer of the faculty. The Faculty Executive Committee shall
also elect one of its members to serve as parliamentarian.

2. The Faculty Executive Committee shall prepare the agenda for faculty meetings after
discussion with the President. The chairperson of the Faculty Executive Committee shall preside
at meetings of the faculty.

3. The Faculty Executive Committee shall propose to the faculty for its approval such
standing and ad hoc committees as they deem necessary and the membership thereof.

4, The President shall meet regularly at least once each semester with the Faculty
Executive Committee to discuss items of concern to the faculty.

D. POWERS OF THE FACULTY

1. The faculty shall be responsible for the academic status, role, rights, obligations, and

freedoms of the faculty, and such other matters that may affect the welfare of the faculty
consistent with this document. The faculty through its Executive Committee may address
communications to the Board of Trustees by the President in some document whether it be a
Chancellor's Report or some other report in which the vote must be recorded.

2. Review of Academic Senate Actions

The Faculty shall have the right to review any action of the Academic Senate. A special meeting
shall be called by a petition of at least ten per cent of the faculty to discuss the issues involved. A
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majority of those present can initiate a referendum to be held no later than four weeks after the
general meeting. If the majority vote is against a referendum, one may still be called by a second
petition of one-third of the faculty. The actions of the Academic Senate shall be nullified by a two-
thirds vote of the faculty voting by written poll (provided at least fifty [50] percent of the total
faculty casts ballots).

3. Initiation of Academic Senate Agenda Items

The faculty may initiate policy, bylaws, or regulations for consideration by the Academic Senate
either by a simple majority of a faculty meeting or by a petition of ten percent of the faculty; such
items shall be placed on the agenda of the next meeting of the Academic Senate in accordance
with the Bylaws of the Academic Senate. The faculty may initiate policy, bylaws, or regulations
directly through an initiative referendum by written poll; a special meeting shall be called by a
petition of at least ten percent of the faculty to discuss the issues involved; a majority of those
present can initiate a written referendum to be held no later than four weeks after the general
meeting. If the majority vote is against a referendum, one may still be called by a second petition
of one-third of the faculty. The item shall pass with two-thirds vote of the faculty (provided that at
least fifty per cent of the total faculty casts ballots).

E. BYLAWS

The faculty may adopt its own bylaws consistent with this Governance Plan.

F. VOTING

All members of the faculty, as defined above, shall have the right to vote in all faculty meetings.
Persons having received notice of nonreappointment shall not have the right to vote at faculty
meetings upon immediate receipt of such notice. Persons who have submitted a resignation shall
not have the right to vote immediately upon receipt of such resignation. Persons on leave shall
retain the right to vote at faculty meetings during the period of their leave.

ARTICLE Ill DEPARTMENT STRUCTURE

A. The departmental structure and the present qualifications for voting for departmental
chairperson and P & B shall remain as is mandated in Article IX of the Bylaws of the Board of
Trustees with the following modifications:

1. Voting Rights

(a) Those who hold administrative positions shall not be permitted to vote within departments with
the exception of the Chief Librarian and the Dean of Students.

(b) A-department may-vote to-grant veting rights-on-and-enly

(b) Full-time lecturers and instructors who are not otherwise enfranchised in this
document at Article ll.a are granted voting rights on, and only on, educational matters.
Full-time lecturers and instructors with three years of service and who are not otherwise
enfranchised in this document at Article Il.a are granted voting rights in department
elections for chairpersons and Department P & B Committees.

*—

(c) At the same time as the election of the department chairperson, the full-time CLT’s of each
department shall elect a full-time CLT who shall sit with vote at department meetings when

. . co.
2. Conduct of Meetings
(a) The chairperson shall preside at department meetings, and such meetings shall be conducted
according to the most recent revised version of Robert’s Rules of Order.
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(b) Upon petition of at least forty (40) percent of the voters within a department, the Faculty
Executive Committee shall appoint a committee to conduct the elections of that department.

B. STUDENT PARTICIPATION

Students shall have the right through their Student Government to petition a department for a
presentation on matters of personnel and educational policy.

C. VALUATION AND CONSULTATION

Every three (3) years the President shall consult with the faculty of the Department of the Library
concerning the Chief Librarian, and consult with the faculty of the Department of Student Services
concerning the Dean of Students.

In the selection of department chairpersons where the terms “confer” or “consult” are utilized in
this Governance Plan or in the Bylaws of the Board of Trustees, these terms shall be understood
to mean that a formal vote by secret ballot is to be taken and shall be forwarded to the Board of
Trustees by the President in some document whether it be a Chancellor's Report or some other
report in which the vote must be recorded.

D. DEPARTMENT P & B COMMITTEE

1. Plan No. 2. Department P & B Structure

No more than one of the five regular members of the Department P & B may be non-tenured.

2. The Department P & B must approve by a majority decision all matters of personnel and
budget.

3. Upon receipt of a request from Student Government, day or evening, the Department P &

B will make itself available within ten (10) school days of written notification for an oral and/or
written presentation on matters concerning faculty evaluation.

4, In departments of more than one discipline, an elected representative of each discipline
shall serve as a sixth member of the department committee, if that discipline is not represented
on the P & B Committee. This representative shall be present, participate, and vote only in
actions affecting members and recruitment of members of that specified discipline. Discipline
representatives shall be elected at the same time as other P & B members by the department
faculty who are eligible to vote. The content discipline structure of the department shall be
recommended by the department and approved by the Academic Senate.

5. A full-time CLT shall be elected by the full-time CLTs of the department to serve with vote
as the sixth member of the Department P & B Committee to be present, participate, and vote only
in actions affecting CLTs.

E. ENABLEMENTS

1. The faculty as defined in Article II, Item A, shall be enabled to reconsider and vote an
alternative to Article I, Item D, No. 1, should Bylaw provisions mandated by the Board of
Trustees be passed which affect the implementation of this structure.

2. The faculty as defined in Article II, Item A, shall be enabled, if it so desires, to create a
provision concerning the recall of the department chairperson and members of the Department P
& B.

Article IV COLLEGE COMMITTEE ON FACULTY PERSONNEL AND BUDGET

A. The College Committee on Faculty Personnel and Budget shall be constituted as at
present and shall vote on appointments, reappointments, recommendations for tenure, or
certificates of continuous employment, promotions, faculty fellowships, research grants requiring
college approval, travel funds, matters relevant to salary, and other relevant budgetary items,
except that no vote for reappointment shall be required for those serving in the Higher Education
Officer Series. A CLT elected by the CLTs shall sit with a vote on the College Committee on
Faculty Personnel and Budget when personnel matters concerning CLTs are considered. The
Registrar shall sit with vote on the College P & B when personnel matters concerning individuals
in the registrar series are being considered. All members of the academic staff who are members
of departments shall come before the Departmental and College P & B for reappointment and
promotion. Deans who are not attached to departments shall come before the College P & B on
guestions of promotion.
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All presidential personnel recommendations shall proceed through the College Personnel and
Budget evaluation process, including consultation and vote by secret ballot, which shall be
forwarded to the Board of Trustees by the President in some document, whether it be a
Chancellor’s Report or some other report in which the vote must be recorded.

B. The College Committee on Faculty Personnel and Budget may establish a subcommittee
on tenure and Certificates of Continued Employment, a subcommittee on promotions, and such
other committees as it deems appropriate.

Article V ACADEMIC REVIEW COMMITTEE

The purpose of the Academic Review Committee shall be to hear all appeals regarding personnel
actions of Departmental and College P & B Committees. Consideration of an appeal may be
requested by the affected individual or referred to the Academic Review Committee by the
President.

The membership shall consist of the following: one (1) Academic Dean (full), chosen by the
President annually to serve as chairperson without vote; five (5) tenured professors and/or
associate professors elected at large annually with a sixth as an alternate.

Elections and service will take place in accordance with the Bylaws of the College Faculty.

No member of the Academic Review Committee may participate in review of an appeal by
amember of the same department as the member of the committee. The election shall be
conducted by the Faculty Executive Committee in accordance with the Faculty Bylaws
Those members defined as faculty in Article 1l. A shall constitute the electorate in voting for
members of this committee with the exception of administrators, who are not acted upon by the
College P & B.

Positive decisions of this committee shall be forwarded directly to the President, or, in the case of
negative departmental action, the Academic Review Committee may refer its positive
recommendations initially to the College P & B. In the course of meetings, this Committee shall
have access to all pertinent information available to the Departmental and College P & B
Committees.

All meetings shall be conducted in a manner in accord with the Bylaws of the College

Faculty

Article VI COLLEGE ADVISORY
COMMITTEE
The purpose of the College Advisory Planning Committee shall be to act as the primary planning
body for Queensborough Community College. In this capacity, it is envisioned that the leadership
of the various constituencies on campus will meet and discuss items concerning the state of the
College and ways the College can best achieve its stated mission, goals, and objectives.
Committee agenda items may be suggested to the Committee by any other constituency covered
in the Governance Plan. The powers of this Committee shall not infringe upon the powers and
authority of any of the constituencies, organizations or committees operating under either the
Governance Plan of Queensborough Community College or the Bylaws of the Board of Trustees.
The membership of this Committee shall consist of the President as Chair, vice president(s), full
dean(s), the Faculty Executive Committee, the Academic Senate Steering Committee, and four
members of the Executlve Board of the student government or their desmnees and—the

when agenda items are proposed by or upon request of one of its constituent bodies.
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Article VIl STUDENT SECTION

A. PREAMBLE

1. The student’s freedom to learn is a complement of the faculty member’s freedom to
teach. An academic community dedicated to its ideals will safeguard the one as vigorously as it
does the other.

2. Free and open discussion, speculation, and investigation are basic to academic
freedom.
3. Students receive their college education not only in the classroom but also in out-of-class

activities which they themselves organize through their association with fellow students, the
student press, student organizations, and in other ways. It is vital, therefore, that their freedom as
campus citizens be respected and ensured.

4, Student government shall have as one of its chief functions the regulation of student-
sponsored activities, organizations, publications, etc. In exercising this function, no Student
Government should be permitted to allocate resources so as to bar or intimidate any campus
organization or publication nor make regulations which violate basic principles of academic
freedom and civil liberties.

5. Students should be free, without restraint by either the College administration or the
Student Government, to organize and join campus clubs or associations for educational, political,
social, religious, or cultural purposes. No such organization should discriminate on grounds of
race, religion, color, or national origin. The administration should not discriminate against a
student because of membership in any campus organization.

B. CONDUCT STANDARD DEFINED—please see CUNY BOT BYLAWS section 16
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631
632
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634 conducted-atleast-once-a-year—

635 o H C. STUDENT-FACULTY DISCIPLINARY COMMITTEE please see CUNY BOT
636 BYLAWS section 15
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schooldays:

Article VIIl AMENDMENTS

A proposal to alter specific provisions of this Governance document of Queensborough
Community College may be initiated by the President or by a two-thirds vote of the Academic
Senate. Such proposals shall be submitted to referendum in separate elections of the faculty (to
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include college laboratory technicians) and students as soon as possible. If a majority of at least
fifty (50) percent of the eligible voters of the faculty agrees to the proposed amendment, it shall
be deemed approved by the faculty. If a majority of at least fifty (50) percent of the eligible voters
of the students agrees to the proposed amendment, it shall be deemed approved by the students.
If approved by both parties and concurred to by the President, the amendment shall be adopted.
If, however, one of the parties does not have at least fifty (50) percent of its members voting, the
recommendation for adoption of the proposed amendment will be decided by the party which has
at least fifty (50) percent of its members voting, and by the approval of the President. If neither
party has fifty (50) percent of its members voting, the proposed amendment is deemed defeated.
* Article VII (Student Section) of the Governance Plan, to the extent its provisions are
inconsistent with the Bylaws of the Board of Trustees of The City University of New York, is
superseded by the Board Bylaws. The Board Bylaws no longer permit inconsistent provisions of
college governance plans to supersede Articles XV (Students) and XVI (Student Activity Fees
and Auxiliary Enterprises) of the Board Bylaws. Board Bylaw Articles XV and XVI should
therefore be reviewed to determine if they supersede Article VII of the Governance Plan,
including superseding provisions as to the composition of the college association and the student
disciplinary committee, and the roles of the dean of students and the ombudsman in the student
disciplinary procedure. (See Board Minutes of April 25, 1983, Cal. No. 7.A., February 24, 1992,
Cal. No. 6.B., and March 23, 1992, Cal. No. 6.A.)

Adopted by the Board of Higher Education on November 22, 1976, Cal. No. 5.A. As amended by
the Board of Trustees on June 23, 1980, Cal. No. 5.D.; and October 25, 1999, Cal. No. 6.A.

Senator Asser questioned the language in POWERS under C item 4:
POWERS

Through its Steering and Standing Committees, the Academic Senate shall have the
power to request and receive information appropriate to or necessary for the performance
of its duties, from the President and members of the administration, from students and
student organizations, and such other sources as may be appropriate. It may address
communications to the Board of Trustees transmitted by the President in some
document whether it be a Chancellor’'s Report or some other report in which the vote
must be recorded. The Academic Senate which, as the policy making body, policies
not inconsistent with BOT Policies and Bylaws,, shall be the voice of the academic
community of Queensborough Community College of The City University of New York in
all matters which shall appropriately be brought before it, including:

1. Intercollegiate athletics and cultural, fine and performing arts programs.

2. Educational objectives of the College.

3. The establishment and location of new units of the College.

4, The periodic review of all departments of the College with the power to

recommend to the Board of Trustees the creation, deletion, or restructuring of
departments of the College.

5.4 The formulation of the policy relating to the admission and retention of students,
subject to the guidelines of the Board of Trustees, and curriculum, awarding of
college credits, and granting of degrees. In granting of degrees student members
of the Senate shall not vote.
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6.5- The recommendation of search and evaluation procedures.

7.6  Such other areas as affect the welfare of the institution.

A lively debate followed and Senator Bales, Kincaid and Pecorino argued in favor of keeping the
language because all departmental changes have to go though the Senate and they trust the Senate
to make the appropriate decisions.

A motion was made to remove the passage by Senator Fabricant with the rationale that too much
power is given to this body. Senator Tarasko suggested changing the text to the amended language
below (see green):

C. POWERS

Through its Steering and Standing Committees, the Academic Senate shall have the power
to request and receive information appropriate to or necessary for the performance of its
duties, from the President and members of the administration, from students and student
organizations, and such other sources as may be appropriate. It may address
communications to the Board of Trustees transmitted by the President in some document
whether it be a Chancellor’'s Report or some other report in which the vote must be recorded.
As the policy making body of the College; Fthe Academic Senate-which-as-the pelicy
making-bedy-ofthe College; shall adopt policies not inconsistent with BOT Policies

and Bylaws§ and shall be the voice of the academic community of Queensborough
Community College of The City University of New York in all matters which shall
appropriately be brought before it, including:

1. Intercollegiate athletics and cultural, fine and performing arts programs.

2. Educational objectives of the College.

3. The establishment and location of new units of the College.

4, The periodic review of all departments of the College With-. The Senate shall
have the power to recommend to the Board of Trustees the creation, deletion, or
restructuring of departments of the College in_consultation with the department(s) in
guestion .

5.4-The formulation of the policy relating to the admission and retention of students, subject
to the guidelines of the Board of Trustees, and curriculum, awarding of college credits, and
granting of degrees. In granting of degrees student members of the Senate shall not vote.
6.5- The recommendation of search and evaluation procedures.

7.6< Such other areas as affect the welfare of the institution.

This was accepted as a friendly amendment.

o A motion was made, seconded, and approved with one abstention from Senator Asser
for the Governance Plan Revisions ( Attachment C of the February 14, 2012 Agenda).

e Special Committee on General Education Outcomes (Attachment C)- RESOLUTION

e Chair Tai introduced the following resolution to modify the previous charges, as follows:
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1,
Preambile:

At the last Academic Senate meeting of 2011, my colleague, Dr. Joseph Bertorelli, chair of the
Special Committee on General Education Learning Outcomes, indicated that the conclusion of
the deliberations of the Steering Committee and Working Committee to create an Efficient
Transfer System, and the issue and acceptance of a thirty-credit common core structure,
compelled the revision of the charge of Special Committee on General Education Learning
Outcomes.

The Steering Committee, after consultation with the members of the Special Committee on
General Learning Outcomes, as well as the Committee on Curriculum of the Academic Senate,
which has been working most closely with the Office of Academic Affairs and the Academic
Departments during this first phase of the implementation process, wishes to offer the following
revision for the review and approval of the Academic Senate:

Whereas, the CUNY Board of Trustees passed the “Resolution on Creating an Efficient Transfer
System,” and convened a Working Group on Transfer and Articulation which issued a report last
October, entitled "Improving Student Transfer at CUNY,"

and

Whereas, as of December, 2011, a final, thirty-credit “Common Core Structure” was proposed by
the Steering and Working Committees and accepted by the Chancellor;

and

Whereas, Queensborough’s Academic departments will be engaged, beginning in the spring
semester, 2012, in identifying, revising, and designing courses to fit the Common Required and
Flexible Core areas and outcomes;

and

Whereas, Queensborough’s Academic departments will be engaged, beginning in the spring
semester, 2012, in reviewing, and where necessary, revising degree programs to fit the
requirements of the Common and Flexible Core areas and outcomes;

and

Whereas, all identified and/or modified courses and degree programs will then be reviewed by the
Committee on Curriculum of the Academic Senate;

and

Whereas Queensborough’s response to the November 1 draft of the Common and Flexible Core
requirements expressed concerns that the Common and Flexible Cores would be both consistent
with Queensborough’s mission statement (at http://www.gcc.cuny.edu/about/mission.html and
Queensborough’s ten learning objectives (at http://www.qgcc.cuny.edu/academics/EG-and-
O.html);

And

Whereas, concerns about this consistency remain persistent among faculty dedicated to the
rigorous education of our students;


https://mail.qcc.cuny.edu/owa/redir.aspx?C=1572cfc733dc45648bd0da775ebbc28b&URL=http%3a%2f%2fwww.qcc.cuny.edu%2fabout%2fmission.html
https://mail.qcc.cuny.edu/owa/redir.aspx?C=1572cfc733dc45648bd0da775ebbc28b&URL=http%3a%2f%2fwww.qcc.cuny.edu%2facademics%2fEG-and-O.html
https://mail.qcc.cuny.edu/owa/redir.aspx?C=1572cfc733dc45648bd0da775ebbc28b&URL=http%3a%2f%2fwww.qcc.cuny.edu%2facademics%2fEG-and-O.html
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And

Whereas, a statement that will furnish a rationale, addressing the identification of courses and the
possible modification of Queensborough’s courses and degree programs in the context of both
the Pathways Initiative and Queensborough’s Mission Statement and Learning Outcomes is
needed;

And

Whereas the Academic Senate of Queensborough Community College is empowered to create
special committees as per Article VII, Section Il of the By-laws of the Academic Senate:

The Academic Senate may establish such standing and ad hoc committees as it determines.
Each committee shall elect a chairperson, secretary, and such other officers as may be
appropriate.

1. Special Committees:
Special committees may be created by action of the Academic Senate for specific purposes.
Special committees shall be elected by the Senate...

BE IT RESOLVED that,

The Special Committee on General Education Learning Outcomes which was formed, in the
Academic Senate of last March, 2011, will continue with the following membership:

A representative of Queensborough's Office of Academic Affairs (ex-officio)

One representative of the Steering Committee of the Academic Senate

One representative of the Faculty Executive Committee

The chair of the Curriculum Committee of the Academic Senate

The chair of the Assessment Committee of the Academic Senate

One faculty representative from the Freshman Academy for Business

One faculty representative from the Freshman Academy for Education

One faculty representative from the Freshman Academy for Health-Related Science
One faculty representative from the Freshman Academy for Liberal Arts

One faculty representative from the Freshman Academy for STEM

One faculty representative from the Freshman Academy for Visual and Performing Arts

And, in addition,

One student representative
The Campus Facilitator for the Pathways Project ( Ex-Officio)

And that this reconstituted committee be assigned the following charge:
. To serve as a forum on questions and concerns regarding Pathways.

. Receive and review those courses submitted for inclusion in the Common Required and
Flexible Cores by Queensborough’s Academic Departments and the proposed revisions to
degree programs; and

. Report to the Academic Senate the extent to which the courses and degree programs
submitted are consistent with Queensborough’s Institutional Mission, Queensborough’s learning
objectives, and the objectives specified for the Common and Flexible Core Courses of the
“Pathways Initiative.”
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RATIONALE: The earlier charge of the Special Committee on General Education Learning Outcomes
quickly proved inappropriate in the context of the swift organizational pace, and approach, of the
Steering and Working Committees formed to implement the “Pathways Initiative” by the CUNY
Central Office of Academic Affairs. This reformulated rationale will incorporate the creation of “forum”
into the Committee’s charge, thus validating several points at which the Committee has already acted
to support baccalaureate transfer of our students without sacrificing curricular rigor, as when
members of the Committee participated in the first of several projected meetings with Queens College
faculty; and partnered with the Faculty Executive Committee in hosting a campus conversation on
the Pathways Initiative in October, 2011. This revised charge will, moreover, allow the Special
Committee to achieve the core purpose for which it was first constituted: to assure that the integrity of
Queensborough’s principles as an academic institution are affirmed and upheld in the spectrum of
courses assembled by departments for inclusion in the thirty-credit common required and flexible
cores, and that students are still offered degree programs that will, in themselves, furnish adequate
incentive to complete associate degrees prior to transfer. It will, finally, produce a statement to this
effect, to which faculty can refer as these courses make their way through the evaluation process.

o A motion was made, seconded, and unanimously approved for the Special Committee
on General Education Outcomes ( Attachment C of the February 14, 2012 Agenda).

IV. Monthly Reports of Standing Committees of the Academic Senate

e Committee on Bylaws (Attachment E )—RESOLUTION

o The Committee on bylaws would like to recommend the proposed amendment to the
Bylaws of the Academic Senate regarding Article VII, Section 13 which relates to The
Committee on Budget Advisement.

o Proposal for an insertion into Section 13 of Article VII, “Committees,” with a
renumbering of the remaining committees from 14-27, as follows:

Article VII,

Section 13. The Committee on Budget Advisement
The Committee on Budget Advisement shall consist of one (1) representative from
the Steering Committee of the Academic Senate; one (1) representative from the
Budget Committee of the College Personnel and Budget Committee/Committee of

Chairs; one (1) representative from the Faculty Executive Committee; and one (1)
representative from Student Government; and

The Committee on Budget Advisement shall:

1. Meet, on at least a bi-annual basis, with the College’s chief officer
for Finance and Administration to discuss college budgetary matters;

2. Serve in an advisory capacity to the President on matters of the
College budget in its entirety including the Resource Allocation Process;

3. Hold any college budget documents circulated in meetings as
confidential;
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4, Report to the College Advisory Planning Committee (CAPC) and
the Academic Senate concerning budgetary conditions, and any recommendations
regarding the budget and/or the budget allocation process at Queensborough
Community College

RATIONALE: Chronic budget shortfalls at the state and municipal level continue to
impose the possibility of drastic cuts upon the CUNY Community Colleges. CUNY
Chancellor Matthew Goldstein has urged campuses to work together to face the
current environment of fiscal challenge. The creation of a permanent committee on
Budget Advisement would bring Queensborough in accordance with a “best
practices” model of budget consultation through shared governance that is followed
on other CUNY campus, most notably Baruch College, CUNY and the City College of
New York. While all budget documents circulated at meetings with the college’s chief
officer for Finance and Administration would be considered confidential, the chair of
the committee will submit general findings and resolutions advanced at these
meetings for consideration in the monthly agendae of the Academic Senate as
needed, as well as annual written reports to the Academic Senate as in the case of
all committees of the Academic Senate.

o If approved, we would recommend a renumbering of remaining committees,
FROM:
Article VII, Section 13-26
To:
Article VII, Section 14-27

o A motion was made, seconded, and approved with one abstention from SG
President Mr. Atanda, for the The Committee on Budget Advisement( Attachment E
of the February 14, 2012 Agenda).

Special Monthly Report from Committee on Curriculum (Attachment 1)--RESOLUTION

_on the MERGER of the faculty and existing programs of Department of Mechanical
Engineering Technology and Design Drafting into the Department of Electrical and Computer
Engineering Technology

The Committee on Curriculum has acted to send the following item to the Academic Senate
for its consideration and adoption.

RESOLUTION on the MERGER of the faculty and existing programs of Department of
Mechanical Engineering Technology and Design Drafting into the Department of Electrical
and Computer Engineering Technology

Whereas, the current Chairperson of the Department of Mechanical Engineering Technology
and Design Drafting has been on leave since early Fall 2011 and does not wish to continue
as the Chairperson of the MT department, and

Whereas, only two of the Department of Mechanical Engineering Technology and Design
Drafting faculty are eligible to serve as chairperson and neither is so inclined, and
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Whereas, the faculty of the Department of Mechanical Engineering Technology and Design
Drafting support the idea of joining with the Department of Electrical and Computer
Engineering Technology, and

Whereas, the faculty of the Department of Electrical and Computer Engineering
Technology voted to accept the merger of the Department of Mechanical Engineering
Technology and Design Drafting with the Department of Electrical and Computer
Engineering Technology, and

Whereas, the imminent TAC of ABET reaccreditation process is a significant factor for timely
action,

Be it resolved that, Queensborough Community College:

e abolish the Department of Mechanical Engineering Technology and Design
Drafting

o merge the faculty and existing programs of Department of Mechanical
Engineering Technology and Design Drafting into the Department of Electrical
and Computer Engineering Technology

o rename the Department of Electrical and Computer Engineering Technology
(including the Department of Mechanical Engineering Technology and Design
Drafting faculty and programs) as the Department of Engineering Technology

A motion was made, seconded, and unanimously approved to approve the merger of the
faculty and existing programs of Department of Mechanical Engineering Technology and
Design Drafting into the Department of Electrical and Computer Engineering Technology
(Attachment | of the February 14, 2012 Agenda).

e Senator Pecorino thanked President Call for her service and support of the governance plan and
she received a loud ovation from the Senate on agreeing to stay as Interim President for another
year.

e President Call adjourned the meeting by reminding all departments to send course nominations
for Pathways to the curriculum committee and ended by wishing everyone a Happy Valentines
Day.
The meeting was adjourned at 4:25 PM

Respectfully Submitted,

Lana Zinger EdD, CHES, R.D. (Secretary)
Steering Committee of the Academic Senate.
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