Academic Senate Agenda—October 11, 2011—Attachment C

STEERING COMMITTEE REPORT
October, 2011
1. Senate Matters: Composition and Membership

In the process of reviewing the Bylaws of the Academic Senate on the new Queensborough website (a process we are compelled to undertake in the course of new responsibilities for the oversight of website content management in the area of Governance—more on that below), the Steering Committee noted a discrepancy: earlier versions of the Bylaws included “letter” rather than “number” paragraphs for Article VI of the Bylaws, Voting; also, the action taken by the October, 2010 Senate to revise Article VI to exclude provision “g” (or “7” in the current copy),  Persons on leave shall retain the right to vote for representatives to the Academic Senate but shall not serve in the Academic Senate during the period of their leave, is not in evidence; this provision remains in the text.  

The Steering Committee would like to call upon the Chair of the Committee on Bylaws to either request that this be revised or make the appropriate change as per the actions of last year’s committee.  However,  in the spirit of this new provision, we would also like to take this opportunity to remind all Senators how important attendance is to the smooth and effective function of the Academic Senate.  Should scheduling conflicts interfere with a Senator’s attendance, we hope they will contact the Steering Committee as soon as possible.
 
2. Committee Matters: Composition and Membership

As this month’s report of the Committee on Committees will show, we have had various changes of staffing on committees—two members of faculty, Dr. Kenneth Pearl and Dr. Maurizio Santoro, have joined the Curriculum committee, to replace the chair of the Steering Committee and Dr. Jilani Warsi, now Chair of the Department of Basic Educational Skills.  Dr. Dimitrios Kokkinos, from the Department of Physics, will replace Dr. Georgia McGill, chair of the Department of Speech, Communication, and Theatre Arts.  The Steering Committee would also like to thank the members of Student Government,  especially the Student Government President, Mr. Oluwadamisi Atanda, for working with us to find student representatives for every committee—as of this writing, this process is very nearly complete.
3. Committee Matters: Activities
The Steering Committee would also like to thank all the chairs of committees who have forwarded their annual reports, and who were kind enough to meet with us on Wednesday, September 21—as well as those chairs who have met with members of our committee privately, in order to review procedures, and, particularly, in order to meet the challenge of our college’s new website format, which will allow committee chairs and their secretaries to load content dedicated to their committees onto the governance website.  To this end, the Steering Committee has invited all committee chairs to work with the Steering Committee of the Academic Senate, in revising their committee guides to accommodate any instructions related to these new responsibilities.  The Steering Committee would also like to thank Mr. Bruce Naples, Director of Queensborough’s Academic Computing center, and Mr. David Moretti, College Webmaster, for their time and trouble in supporting the various chairs and secretaries of committees who will require training in this area— including the chair and secretary of the Steering Committee!

· The Steering Committee would also like to reiterate that the charge of each committee advanced by the Steering Committee has been shaped by the recommendations of outgoing chairs, as well as requests from members of the faculty, and concerns expressed by specific administrative staff.  As always, however, the Steering Committee is happy to entertain any suggestions or requests members of the Academic Senate may advance.

· The Steering Committee would like to report that the Special Budget Advisory Committee of the Academic Senate, created by the Academic Senate at the meeting of last February, 2011, has now met several times to discuss the budget allotted to Queensborough Community College.  Current deliberations, at the level of our college, and university-wide, are considering what priorities might be identified for our college in the context of the CUNY Master Plan---the Steering Committee was, for example, represented at the collegial gathering on this subject on Thursday, September 22, 2011, in the Oakland Building.  The Special Budget Advisory Committee will continue to meet to contribute to this planning process, and advise the Academic Senate as we have news to report.
· Finally: as members of the Academic Senate will know, our university has been placed on a very tight calendar for the implementation of the “Resolution on Creating an Efficient Transfer System,” otherwise known as “Pathways.” (For the latest update on the progress of this initiative, Senators can visit the website at http://www.cuny.edu/academics/initiatives/degreepathways.html).  Last year, the March meeting of the Queensborough Academic Senate created the Special Committee on General Education Learning Outcomes, and charged it as follows:

· To evaluate Queensborough’s current General Education Learning Outcomes within the framework of these three broad curricular areas; 

·  To evaluate Queensborough's current General Education Learning Outcomes within the framework of learning outcomes articulated by general education programs at other CUNY campuses to which our students transfer; 
· To evaluate current general education frameworks within current degree-granting programs within the context of CUNY Central Office concerns; 
· To evaluate and identify courses that might be considered part of the "pathway" to common upper-division majors; 
· To advance any recommendations for modification of the General Education framework at Queensborough Community College that may emerge as a result of developments and recommendations generated by the CUNY Central Office as they occur; 
· To cooperate with any centrally-constituted Curriculum Committee as may be established by the University Faculty Senate in response to Executive Vice-Chancellor Logue’s initiative; 
·  To make a report of all actions taken and conclusions arrived at in a final report to be submitted by May, 2012. 
The Steering Committee is extremely grateful to the members of this committee, and particularly to its chair, Dr. Joseph Bertorelli, whose work has already demonstrated a creative and  proactive execution of this committee’s charge.  Last May, for example, this committee initiated an independent meaning with  faculty, governance leaders, and administrators from Queens College, to initiate a productive conversation about how best to serve the sector Queens College’s transfer population which arrives from Queensborough.  In general, it can be said that our colleagues at Queens College value our transfer students, who bring a wealth of energy and academic skills to their classrooms, and often perform better, by the time they graduate, than students who entered Queens College as freshman.    

One significant factor that may contribute to this is the strength of our faculty, and the academic programs it has designed, that prepare our students to compete with peers under the most rigorous conditions upon transfer.  
What the success of our students foregrounds is that, whatever general education is completed in the first 30 credits of a student’s education is, to use the assessment terminology of the  American Association of Colleges and Universities (AACU)’s Liberal Education and America’s Promise (LEAP)  initiative, a milestone, rather than a capstone (note the AACU website materials about LEAP, at http://www.aacu.org/leap/vision.cfm). What’s more, in detailing “benchmark,” “milestone,” and “capstone” skill levels, LEAP rubrics—like our own institutional General Education learning outcomes--emphasize the importance of disciplinary knowledge, as the key contributor to the mastery of these academic skills. 
However, given the expectation that  General Education courses need to be identified by the spring, the Steering Committee has been in consultation with President Call and Queensborough’s administration regarding the anticipated particulars of whatever implementation plan our college may adopt for the Pathways Initiative, due to be submitted to the CUNY Central Office on April 1. Aspects of the charge the Steering Committee put forward for the General Education committee, in earlier efforts to anticipate this process, appear to have been superseded by developments in the Pathways initiative that post-date the creation of this committee.  It is no longer certain, for example, that the Pathways initiative will endorse “three broad curricular areas,” given the lively debates that are occurring within the Pathways Steering Committees and Working groups about how to categorize learning outcomes.  Meanwhile, Chancellor Goldstein’s affirmation that this process should remain “faculty driven” would seem to guarantee a certain degree of autonomy for our own Curriculum Committee and its role in forwarding any curricular changes proposed by the Academic Departments for approval by this body.  

For this reason, the Steering Committee of the Academic Senate would like to propose that the charge of the Special Committee on General Education Learning Outcomes, as a response to the currently articulated action plan of the CUNY Central Office, be modified so that the task of “matching” particular courses in our curriculum to skill-based outcomes is shifted to the faculty in our Academic Departments.  Dr. Pecorino has very generously indicated that the Committee on Curriculum of the Academic Senate would be willing to be placed at the disposal of department faculty in assisting with the development of any modifications to current syllabi or course proposals in order to accommodate University-wide outcomes.  As of this writing, Dr. Pecorino, both in his capacity as chair of the Committee on Curriculum, and as a member of the Special Committee on General Education Learning Outcomes, has submitted a proposal for the way in which the assistance of the Committee on Curriculum might be offered to the departments that the Steering Committee believes would be consistent with our by-laws and our governance plan.  While many aspects of this process remain to be determined, the Steering Committee strongly believes that any steps our campus may take to implement the Pathways Initiative would require the approval of our Academic Senate.
While, the Steering Committee welcomes comment from across our campus on the procedural course we have described,  we wish to remind Senators that the Pathways Steering Committee will be releasing a report for comment by November 1 (note announcement at http://www1.cuny.edu/mu/academic-news/2011/08/04/a-message-to-cuny-faculty-regarding-pathways-project/), and that there will be a critical two week comment period thereafter.  As of this writing, Queensborough’s Administration and Faculty Executive Committee, are planning to dedicate several on-campus events to discussions of these matters.  We are hoping that everyone on campus will be an active participant in these discussions. 
4. University and College Wide Matters with Direct Bearing on the Senate
· Over the past few weeks, another document of major importance has been released by the CUNY Central Office that the Steering Committee has taken the liberty of appending to this report for faculty review: Report of the CUNY Wide Task Force on System Wide Assessment of Undergraduate Learning Gains.  This report contains an introduction to a number of assessment instruments and literature, including some discussion of LEAP’s Valid Assessment of Learning in Undergraduate Education (VALUE) rubrics, as well as background on the Collegiate Learning Assessment (CLA) instrument, which is endorsed by several member of the CUNY Task Force.  (For additional information on the CLA, Senators may visit the website at http://www.collegiatelearningassessment.org/; note also the discussion of the CLA’s strengths and weaknesses at http://www.stanford.edu/dept/SUSE/SEAL/Reports_Papers/CollegiateLearningAssessment.pdf).  As the author of this report has noted in another venue, recent research, presented by Richard Arum and Josiah Rosa, Academically Adrift: Limited Learning on College Campuses (Chicago: University of Chicago Press, 2011), has specifically argued that students who take course work in the Liberal Arts and Sciences perform better on the CLA.  The Steering Committee would  like to close this report with the respectful suggestion that  Arum and Roksa’s findings might productively be factored into our consideration of general education requirements at Queensborough, should this instrument , in fact, be adopted within CUNY, 
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