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Resolution: Senate Approval for Administration of the Committee Effectiveness and 
Experience Survey (CEES)  

 
Whereas, the Steering Committee's pilot survey aims to capture committee members’ input and 
insight about the effectiveness and collegial experience of their committees, and 
 
Whereas, the collective results are intended to provide a better understanding of the committees’ 
value to the members and the College as whole, and 
 
Whereas, this short survey is voluntary and anonymous, only aggregate data without any individual 
identifiers will be analyzed, and it will NOT affect anyone’s tenure or performance evaluation,  
 
Therefore, Be It Resolved that this body endorses the administration of the Committee Effectiveness 
and Experience Survey (CEES) to the faculty members of Academic Senate Standing Committees in 
the 2014-15 academic year.  
 
Rationale: 
 
The CEES will provide information to assist the Academic Senate as it develops strategies to improve 
support for standing committees in the future. 
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Committee	
  Effectiveness	
  and	
  Experience	
  Survey	
  (CEES)	
  
Steering	
  Committee's	
  Survey	
  Subcommittee	
  
QCC	
  Academic	
  Senate	
  Standing	
  Committees	
  

March	
  9,	
  2015	
  
	
  

The	
  Steering	
  Committee's	
  pilot	
  survey	
  aims	
  to	
  capture	
  committee	
  members’	
  input	
  and	
  insight	
  about	
  the	
  
effectiveness	
  and	
  collegial	
  experience	
  of	
  their	
  committees.	
  	
  	
  

This	
  short	
  survey	
  is	
  voluntary	
  and	
  anonymous.	
  Only	
  aggregate	
  data	
  without	
  any	
  individual	
  identifiers	
  will	
  be	
  
analyzed.	
  	
  The	
  collective	
  results	
  are	
  intended	
  to	
  provide	
  a	
  better	
  understanding	
  of	
  the	
  committees’	
  value	
  to	
  
the	
  members	
  and	
  the	
  college	
  as	
  whole.	
  It	
  will	
  NOT	
  affect	
  anyone’s	
  tenure	
  or	
  performance	
  evaluation.	
  	
  

Please	
  take	
  a	
  couple	
  of	
  minutes	
  to	
  fill	
  out	
  the	
  questionnaire.	
  	
  

Demographic	
  Information	
  

1. Name	
  of	
  the	
  Committee	
  	
  ___________________	
  (drop	
  down	
  list	
  of	
  committees)	
  	
  
2. Type	
  of	
  faculty:	
  	
  	
   Untenured	
  	
  _________	
  	
  Tenured	
  ___________	
  	
  Non-­‐tenured	
  track	
  _____________	
  
3. Number	
  of	
  prior	
  committees	
  served	
  on:	
  	
   __________	
  

Please	
  rate	
  the	
  following	
  statements	
  on	
  a	
  scale	
  from	
  1(strongly	
  disagree)	
  to	
  5	
  (strongly	
  agree)	
  

Strongly	
  
Disagree	
  

1	
  

Disagree	
  

	
  

2	
  

Neither	
  
Agree	
  or	
  
Disagree	
  

3	
  

Agree	
  

	
  

4	
  

Strongly	
  
Agree	
  

5	
  

Effectiveness	
  

4. I	
  believe	
  that	
  my	
  current	
  committee	
  addresses	
  important	
  needs	
  of	
  the	
  college.	
   	
  	
  

5. I	
  think	
  that	
  the	
  committee	
  works	
  effectively	
  to	
  add	
  value	
  to	
  QCC.	
  

6. The	
  committee	
  receives	
  adequate	
  support	
  to	
  meet	
  its	
  charge.	
  

7. Serving	
  on	
  the	
  committee	
  expanded	
  my	
  knowledge	
  and	
  different	
  perspectives	
  about	
  the	
  college.	
  

8. Serving	
  on	
  the	
  committee	
  helped	
  me	
  develop	
  stronger	
  social	
  network	
  ties	
  with	
  other	
  faculty.	
  

9. The	
  committee	
  should	
  continue	
  working	
  the	
  way	
  it	
  has	
  for	
  the	
  foreseeable	
  future.	
  

Collegial	
  Experience:	
  

10. I	
  enjoyed	
  serving	
  on	
  the	
  committee.	
  

11. I	
  appreciated	
  the	
  collegial	
  atmosphere	
  of	
  the	
  members.	
  

12. I	
  was	
  able	
  to	
  express	
  freely	
  my	
  ideas	
  in	
  meetings.	
  

13. I	
  felt	
  I	
  contributed	
  a	
  great	
  deal	
  to	
  the	
  committee.	
  

14. The	
  process	
  of	
  member	
  appointment	
  and	
  rotation	
  was	
  clear	
  and	
  satisfactory.	
  

15. The	
  workload	
  of	
  the	
  committee	
  was	
  appropriate	
  for	
  its	
  charge.	
  

16. I	
  would	
  recommend	
  this	
  committee	
  to	
  other	
  faculty.	
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17. Other	
  comments	
  and	
  suggestions	
  for	
  the	
  committee:	
   	
  	
  _______________________________	
  

	
  


