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Faculty Executive Committee Meeting 
September 28, 2021 
3- 5:00 pm  ZOOM  
ZOOM Link Here 

Meeting ID: 843 4817 5617   Passcode: 453507 

Agenda 

1. Approval of Agenda -   
2. Approval of Minutes – 8-24-21---Ted Rosen (see attached)-coming soon 
3.  Items from President Christine Mangino 
4. Treasurer’s Report: Faculty Account –Julia Rothenberg (see attached)—coming soon 
5. Faculty Website: Status Report –Marvin Gayle (see attached)—coming soon 
6. Chairperson’s Report – Philip Pecorino 

 Monthly conversation with President Mangino 

 Memo to the ARC requesting reports annually 

 FEC monitoring of the Faculty Dialogue email listserve 

 Report of Julia Rothenberg on FAAB and Search for Dean of Faculty 

 Decision needed on timing for voting on Proposed Amendments to Gov Plan and Faculty Bylaws are ready for dissemination 

for discussions 

 Need for change in bank account owners in Fall 2021 

 VOE too soon = too many WN grades –possible action 

7.  QCC FACULTY GOVERNANCE LEADERS EVENTS:  TENTATIVE CALENDAR 2021-2022= no changes 

8. Faculty meeting 10-27-21 by ZOOM Pedagogy Showcase  (Beth Counihan) and Time to Be Heard (see attached Draft) 

9.  Discussion Items  

 Celebration of Service 20-30-40-50 years-what is current status 

 John Jay College Faculty Senate Resolution- planning for spring 2022 

 Guide for ARC on Due Process- Ted Rosen 

 Process for handling complaints about faculty conduct UPDATE by Ted Rosen---on  to be discussed with CUNY Legal Affairs as 

to indemnification of FEC members and other matters.  

10. Old Business:  

11. New Business  

https://us02web.zoom.us/j/84348175617?pwd=TXhUSUVmWkxTci9UZWlWUkdGOTR6UT09
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QCC FACULTY GOVERNANCE LEADERS EVENTS:  TENTATIVE CALENDAR 2021-2022 

FEC 

Meetings  
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Senate 
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EC 3-4pm 

GEN 12-2 

Oakland 
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General 

Faculty 
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Department 

Chairs  

Meet alone 

Department 

Chairs with 
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A-502D 3pm 

Other Univ Level 
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Second 
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EC and 
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https://mail.qcc.cuny.edu/owa/UrlBlockedError.aspx
https://mail.qcc.cuny.edu/owa/UrlBlockedError.aspx
https://mail.qcc.cuny.edu/owa/UrlBlockedError.aspx
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ARC ACADEMIC REVIEW COMMITTEE and DUE PROCESS 
 

Ted’s work for which we are indebted to him.   March 22, 2021 

MEMORANDUM 

To: The Members of the Faculty Executive Committee 
From: Ted Rosen 
 
This memorandum addresses suggestions for improving the due process of the procedure of the Queensborough 
Commmunity College Academic Review Committee (“the ARC”) 

Nature of the Committee’s Proceeding  

Before discussing how the procedure of the ARC may be improved through additional due process requirements, it is 

suggested that the nature of the ARC procedure be clarified.  Does the ARC procedure constitute a review (appeal) of 

the determination of the College’s P& B Committee (“the P&B”) or is it a de novo procedure.  Clearly, it is not the 

latter.  However, it is also not a pure review or appellate procedure, because the ARC accepts and considers new 

material, both documentary and statements and does not limit its review to only the information and documents that 

the P&B considered.  It is important that the nature of the ARC’s procedure be clarified and memorialized so that the 

nature of the ARC procedure be clear to all interested parties and that it be consistent over time and not subject to 

variation depending on the opinions of the members of the ARC at any given time. 

Procedural Due Process 

Procedural due process involves several elements including: notice; impartial arbiter; opportunity to confront adverse 

evidence; opportunity to cross-examine; opportunity to submit evidence; and right to counsel. 

Notice 

The party appealing to the ARC must be afforded adequate notice of the proceedings of the ARC.  How much notice is 

adequate may be the subject of disagreement, but certainly, the notice should allow the appellant adequate 

opportunity to prepare and to present his or her position to the ARC as to why the determination of the P&B should 

be reversed. 

Impartial Arbiter 

A fundamental aspect of procedural due process is that the arbiter be impartial.  A party appearing before a judge has 

the right to object to the judge presiding.  A party in a jury trial has the right to object to prospective members of the 

jury.  A party in an arbitration has the right to object to the arbitrators.  A party in an administrative hearing has the 

right to object to the administrative law judge.  It is not suggested that the appellant before the ARC should have the 

right to object to the entire membership of the ARC for obvious reasons.  However, it would serve the interests of due 

process if an appellant in an ARC proceeding had a limited right to object to one member of the ARC.  While affording 

the appellant such right would not further the interest of collegiality that is important and valued in a college setting, 

it would serve the interest of due process.  Such an objection, if permitted, should be similar to a peremptory 

objection made during jury selection in a trial in court in which no reason for the objection is required to be given, as 

opposed to a challenge for cause, which would require the reason for the challenge to be stated and which would 

require that there be some adjudication by the ARC of the merits of the challenge. 

Opportunity to Confront Adverse Evidence 
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The appellant should have the right to review all the evidence submitted to the ARC.  This includes what material was 

before the P&B and any additional material and statements submitted to the ARC.  Certainly, due process requires 

that the appellant be permitted to review all adverse material and statements submitted to the ARC.  The appellant 

should be able to review all material submitted to the P&B, all additional material submitted to the ARC and should be 

present when any person appears before the ARC to provide any statement. 

Opportunity to Cross-Examine 

If a person appears before the ARC and makes a statement and/or answers questions from the members of the ARC, 

the appellant, who presumably is present during such statements and questions and answers, should have the right to 

ask questions of the person making the statement and/or answering the questions.  Appropriate rules should be 

adopted to keep such questioning on track and in a manner appropriate to the college setting. 

Opportunity to Submit Evidence 

The appellant should have the right to submit additional material and make a statement to the ARC, assuming it 

considers any material or statements not considered by the P&B.  The appellant should be permitted to respond to 

any adverse material or any adverse statements submitted to the P&B. 

Right to Counsel 

An essential element of procedural due process is the right to counsel.  (This does not mean that counsel is necessarily 

provided free of charge.)  Of course, in the college setting, this right should be modified.  The appellant, if he or she so 

chooses, should have the right to be represented or accompanied by a representative when the appellant is appearing 

before the ARC.  The representative may be an attorney, although in the overwhelming number of cases it is likely 

that it will not be.  The representative may be a union representative, whether it be the union’s grievance officer or 

someone else.  Alternatively, the representative may be another member of the faculty selected by the appellant. 

Record of the Proceeding 

Having a record of the proceeding is not necessarily a requirement of procedural due process.  However, it is 

important that there be such a record, certainly to assist in whatever procedures, if any,  may follow the ARC 

proceeding.  The record does not have to be a verbatim stenographic record or an audio recording and it is likely that 

it will not be.  At a minimum, it should be a document that identifies which members of the ARC participated, who 

presided, what material the ARC considered, who made statements to the ARC and what the final vote was, although 

not necessarily how individuals members of the ARC voted. 

==========================================================================  

  



 

5 
 

Draft 1.0 of what the FEC might send to the ARC based on work of Ted Rosen 

MEMORANDUM 

Date: Fall 2021 
To: The Members of the Faculty Academic Review Committee 
From: Faculty Executive Committee 
Subject: Observing Due Process  
 
This memorandum provides guidance for improving due process in the procedures of the Queensborough Community 
College Academic Review Committee (“the ARC”) 

Nature of the Committee’s Proceeding  

It is important that the nature of the ARC’s procedure be clarified and memorialized so that the nature of the ARC 

procedure be clear to all interested parties and that it be consistent over time and not subject to variation depending 

on the opinions of the members of the ARC at any given time as members change from one academic year to another 

as do the Chairpersons of the ARC appointed by the College President. 

It is herein presented that the nature of the ARC as historically evolved is not a pure review or appellate procedure, 

because the ARC has accepted over the decades of its existence new material, both documentary and statements 

made by appellants and chairpersons and others and does not limit its review to only the information and documents 

that the P&B considered.   

Procedural Due Process 

Procedural due process involves several elements including: notice; impartial arbiter; opportunity to confront 

adverse evidence; opportunity to cross-examine; opportunity to submit evidence; and right to counsel. 

Notice 

The party appealing to the ARC must be afforded adequate notice of the proceedings of the ARC.  How much notice is 

adequate may be the subject of disagreement, but certainly, the notice should allow appellants adequate opportunity 

to prepare and to present their position to the ARC as to why the determination of the P&B should be reversed. 

Impartial Arbiter 

A fundamental aspect of procedural due process is that the arbiters be impartial.  To some degree the QCC 

Governance Plan and Faculty Bylaws acknowledge the possibility for conflicts that might challenge impartiality and 

provide for this: “No member of the Academic Review Committee may participate in review of an appeal by a member 

of the same department as the member of the committee” (11.3). 

A party appearing before a judge has the right to object to the judge presiding.  A party in a jury trial has the right to 

object to prospective members of the jury.  A party in an arbitration has the right to object to the arbitrators.  A party 

in an administrative hearing has the right to object to the administrative law judge.  It is not suggested that the 

appellant before the ARC should have the right to object to the entire membership of the ARC for obvious 

reasons.  However, it would serve the interests of due process if an appellant in an ARC proceeding had a limited right 

to object to one member of the ARC.  While affording the appellant such right would not further the interest of 

collegiality that is important and valued in a college setting, it would serve the interest of due process.  Such an 

objection, if permitted, should be similar to a peremptory objection made during jury selection in a trial in court in 

which no reason for the objection is required to be given, as opposed to a challenge for cause, which would require 
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the reason for the challenge to be stated and which would require that there be some adjudication by the ARC of the 

merits of the challenge.  

Opportunity to Confront Adverse Evidence 

Certainly, due process requires that the appellant be permitted to review all evidence, materials and adverse material 

submitted to the P&B and all additional materials submitted to the ARC and statements made to the ARC and should 

be present when any person appears before the ARC to provide statements.   

Opportunity to Cross-Examine 

If a person appears before the ARC and makes a statement and/or answers questions from the members of the ARC, 

then the appellant should be present for such and have the right to ask questions of the person making statements 

and/or answering the questions.  Appropriate rules should be adopted to keep such questioning on track and in a 

manner appropriate to the college setting. 

Opportunity to Submit Evidence 

The appellant should have the right to submit additional material and make statements to the ARC, assuming it 

considers any material or statements not considered by the P&B.  The appellant should be permitted to respond to 

any adverse material or any adverse statements submitted to the P&B or to the ARC. 

Right to Counsel 

An essential element of procedural due process is the right to counsel. In the college setting, this right should be 

modified.  The appellant, if he or she so chooses, should have the right to be represented or accompanied by a 

representative when the appellant is appearing before the ARC.  The representative may be an attorney, a union 

representative, whether it be the union’s grievance officer or someone else, or another member of the faculty 

selected by the appellant. 

Record of the Proceeding 

Having a record of the proceeding is not necessarily a requirement of procedural due process.  However, it is 

important that there be such a record, certainly to assist in whatever procedures, if any, that may follow the ARC 

proceeding.  The record does not have to be a verbatim stenographic record or an audio recording and it is likely that 

it will not be because confidentiality should be maintained.  At a minimum, it should be a document that identifies 

which members of the ARC participated, who presided, what material the ARC considered, who made statements to 

the ARC but not the actual sattements and what the final vote was, although not necessarily how individuals members 

of the ARC voted. 

=============================================================================== 
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QCC FACULTY BYLAWS Article XI ACADEMIC REVIEW COMMITTEE  
 

11.1 The purpose of the Academic Review Committee shall be to hear all appeals regarding 
personnel decisions of departmental and College personnel and budget committees. 
Consideration of an appeal may be requested by the affected individual or referred to the 
Academic Review Committee by the President.  
11.2 Membership  
The membership shall consist of the following: There shall be , the Chief Academic Officer, 
chosen by the President annually to serve as chairperson without vote; five (5) tenured 
professors and/or associate professors elected at large annually with a sixth as an alternate.  
11.3 Election of the Members of the Academic Review Committee  
11.3a Two (2) members of the Academic Review Committee shall be elected by the Faculty 
(see Section 11.3a.1) in the Spring for a term of three (3) year s. The terms shall be 
staggered with one third elected each year. Six faculty will be elected in the Spring of 2012 , 
two each to terms of one , two and three years. The six (6) members shall be tenured 
professors and/or tenured associate professors. Deans, associate deans, assistant deans, 
assistants to the President, and departmental chairpersons shall be ineligible for election to 
the Academic Review Committee. Only one member from any department may serve at any 
time on the Academic Review Committee. Each year the Academic Review Committee will 
designate one member as an alternate member without vote who will serve with vote in the 
event that another cannot so serve. No member of the Academic Review Committee may 
participate in review of an appeal by a member of the same department as the member of 
the committee.  
11.3a.1 Those members defined as Faculty (Article I) shall constitute the electorate in voting 
for members of this committee with the exception of administrators.  
11.3b The election shall be conducted by the Faculty Executive Committee.  
11.3c Nominations shall be made by petition signed by at least ten (10) members of the 
Faculty eligible to vote for the Faculty Executive Committee (Article XI, Section 11.3a.1).  
11.3d Election shall be by ballot.  
11.3d.1 Each year after 2012 The two (2) individuals receiving the highest number of votes 
shall be declared elected members of the Academic Review Committee. (A tie shall be 
resolved by a run-off election.)  
11.4 The alternate member of the Academic Review Committee shall serve in the absence 
of one (1) of the five (5) members of the Academic Review Committee. In the event of the 
absence of an alternate member of the Academic  
Review Committee the Faculty Executive Committee will appoint one of its members to serve 
as alternate on a case by case basis, as needed.  
11.5 Duties. The Academic Review Committee shall hear all appeals regarding personnel 
actions of departmental and College personnel and budget committees.  
11.5a This Committee shall have access to all pertinent information available to departmental 
and College personnel and budget committees.  
11.5b The chairperson shall preside at all meetings (or may designate a member of the 
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Committee to preside). All meetings shall be conducted according to the most recently 
revised version of Robert’s Rules of Order.  
11.5c Positive decisions shall be forwarded directly to the President.  
11.5d In the case of negative departmental action, the Academic Review Committee may 
refer its positive recommendations initially to the College Personnel and Budget Committee.  
11.5e The affected individual shall have the right to appear before this committee in his/her 
own behalf.  
11.5f The affected individual shall have the right to access to all materials available to the 

committee ten (10) days prior to his/her appearance before the committee, or prior to a 

discussion of his/her case by the committee. 
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DRAFT of a PROPOSED PROCESS FOR DEALING WITH COMPLAINTS ABOUT FACULTY CONDUCT 
 

1 Authority to Establish a Process for Dealing with Complaints about Faculty Conduct 

The basis for the authority to establish a process for dealing with complaints about faculty conduct is not explicitly stated but one 

could easily infer such authority from existing provisions in the Queensborough Community College (“QCC”) Governance Plan 

(II.D.) or the QCC Faculty By-Laws VI.6.1)  For example, Article II, Section D of the Governance Plan provides: 

The faculty shall be responsible for the academic status, role, rights, obligations, and freedoms of the faculty, and such 
other matters that may affect the welfare of the faculty consistent with this document…  

II Procedure for Proposed Process for Dealing with Complaints about Faculty Conduct 

There should be one procedure with a stage in the procedure that would allow for an informal resolution of a complaint. 

A.  Filing of A Complaint – Any complaint against a faculty member that involves a complaint of unprofessional conduct or 

conduct unbecoming a member of the profession may be filed with, or referred, to the QCC Faculty Executive Committee.  Such a 

complaint may be made by a member of the QCC faculty, a member of the QCC staff, the QCC Administration, a QCC student or a 

third party. All complaints must be in writing (electronic or paper) and must be signed by the complaining party.  Oral or 

anonymous complaints will not be accepted by the FEC.  Absent a provision in the CUNY BOT By-Laws, the QCC Governance Plan 

or the QCC Faculty By-Laws, there may not be a requirement that all complaints against a QCC faculty member alleging 

unprofessional conduct or conduct unbecoming a member of the profession, must be made to the FEC as opposed to the 

Administration or, requiring that such a complaint made to the Administration, may or must be referred to the FEC for 

adjudication.  All complaints filed or referred to the FEC will be dealt with through the same procedure as set forth below.  A 

complaint may not designate whether it is being filed to be handled by a formal or by an informal process.  The complaint should 

specify the name of the faculty member against whom it is made, a statement of the facts upon which the complaint is based, a 

statement why the alleged conduct of the faculty member is claimed to be unprofessional or conduct unbecoming a member of 

the profession and include the name and contact information of the person filing the complaint.   

B.  Confidentiality - All complaints, the process of adjudication by the FEC and all documents in connection therewith shall be 

handled on a confidential basis.  The final determination of the complaint should be made available to the members of the QCC 

faculty and/or administration, only if the FEC decides for good cause to publish such a final determination to the QCC faculty or 

administration. 

C.  Initial Review – All complaints against a faculty member alleging unprofessional conduct or conduct unbecoming a member of 

the profession that are filed, with or referred to, the FEC, will undergo an initial review by all members of the FEC.  Such review is 

to determine if the complaint contains all of the requirements of a complaint as set forth above.  If upon the initial review, the 

FEC, by majority vote determines the complaint fails to contain any of the requirements of a complaint, it may decline to 

adjudicate the complaint.  In addition, the FEC by majority vote may decide to decline to process the complaint on the basis that 

a majority of the FEC determines that the conduct complained of on the face of the allegations is trivial, minor or frivolous.   

D.  Informal Resolution Stage -  All complaints filed with, or referred to, the FEC, and as to which the FEC has not in its Initial 

Review made a determination that it will decline to adjudicate such complaint, shall proceed to the Informal Resolution Stage.  In 

this stage, two (2) members of the FEC shall meet with the complainant and with the member of the faculty against whom the 

complaint is made and shall attempt to achieve a resolution of the complaint by agreement of the complainant, the party against 

whom the complaint is filed and the participating members of the FEC.  If either the complaining party, or the faculty member 

against whom the complaint is filed declines to participate in the Informal Resolution Stage, the two participating 

representatives of the FEC may meet with the other party who is willing to participate. Any agreement to resolve the complaint 

that is achieved at this stage must be agreed to by all parties and in the event such an agreement is reached, a written 
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memorandum of such agreement shall be signed by all such parties.  In the event of such an agreement, the FEC will take no 

further action with respect to that complaint.  All documents with respect to such complaint including a memorandum of an 

agreement to resolve such complaint shall be maintained as a confidential record by the Secretary of the FEC and shall not be 

disclosed to any other party except if such disclosure is required by law. 

E.  Formal Resolution Stage   - In the formal resolution stage, all efforts should be made to afford the accused faculty member 

due process.  A hearing of the complaint would take place before a panel of three (3) members of the FEC, which is charged with 

the responsibility to hear the complaint and report back to the full FEC with a recommendation to dismiss or sustain the 

complaint.  The FEC members participating in the hearing should not be the same FEC members who participated in the Informal 

Resolution Stage of that complaint.  The following steps should be followed in the Formal Resolution Stage: 

(i)  Notice – The accused faculty member and the person who filed the complaint must be given written notice of the day, time 

and location of the hearing.  Every attempt should be made to schedule the hearing date on a date and time convenient for all 

the participants. 

(ii) Representation   - The faculty member against whom the complaint is made may be represented at the hearing by an 

attorney or by another faculty member. 

(iii) Procedure - At the hearing, the party who filed the complaint will summarize the complaint.  If the party who filed the 

complaint is not present, the written complaint shall be read.  The faculty member against whom the complaint was filed will be 

entitled to ask the complaining party questions. Following the statement by the complaining party, any other parties may make 

statements in support of the complaint. The faculty member against whom the complaint was made may ask questions of each 

party making a statement in support of the complaint.  After all of the statements in support of the complaint have been made, 

the faculty member against whom the complaint was made may make a statement defending against the complaint.  Following 

the statement by the faculty member against whom the complaint was made, any other parties may make statements in defense 

of the complaint. The party who made the complaint will be entitled to ask the faculty member against whom the complaint was 

filed questions.  Both the party who made the complaint and the faculty member against whom the statement was made are 

entitled to ask questions to any person making a statement.  The representatives of the FEC may ask questions of each party 

making a statement in support of, or in defense against, the complaint.  The complaining party and the faculty member against 

whom the complaint was filed may submit any additional material in support of, or in defense against, the complaint. 

(iv)  Deliberation  -  After all the statements are made and all material presented as set forth in the preceding section, the 

representatives of the FEC shall meet and confer and by majority vote shall make a determination on the merits of the 

complaint.  The representatives of the FEC shall prepare a report of their determination to the full FEC. 

(v)  The full FEC shall meet, discuss and decide to accept or reject the report on the complaint made by the three FEC 

representatives who issued the report or a majority thereof.  The FEC shall decide to dismiss the complaint or to sustain the 

complaint.  If the complaint is sustained, the FEC shall decide what, if any, further action should be taken, including censuring the 

faculty member against whom the complaint was made and/or referring the decision of the FEC to the College’s Vice-President 

of Academic Affairs for further action, if any, by the Administration. 

(vi) Appeal - In the event the complaint is sustained by the FEC, the member of the faculty against whom the complaint was 

made shall have the right to appeal such determination to the full body of the faculty of the College by filing a written statement 

of intent to appeal with the Secretary of the FEC within thirty (30) days a copy of the FEC decision is sent to such member of the 

faculty.  The appealing faculty member may submit a written statement in support of such appeal within twenty (20) of the filing 

of the statement of appeal with the Secretary of the FEC.  The FEC may then, by its Secretary, submit a written statement in 

support of its decision within twenty (20) days of the date the statement in support of the appeal is filed.  Both the statement in 

support of the appeal and the statement in support of the FEC’s decision shall be submitted to the all the members of the 

faculty, who may then vote electronically to sustain or reject the decision of the FEC.   The faulty shall have seven (7) days to vote 

and such vote shall be official if a majority of the faculty participate in such vote.  A decision of the faculty on such appeal shall be 
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based on a majority of the faculty voting.  In the event the faculty vote to reject the decision of the FEC, the Secretary of the FEC 

shall notify the member of the faculty against whom the complaint was filed that its decision on such complaint has been 

rejected by the faculty and that such decision is thereby rendered a nullity.  In the event that a majority of the faculty  do not 

vote, or vote to affirm the decision of the FEC, the appeal shall be dismissed and the decision of the FEC shall stand. 

III Indemnification   - Members of the FEC participating in this process should be indemnified by CUNY in the event that legal 

action is taken against any, or all, of them if it is determined that members of the FEC acting in connection with this policy were 

doing so in the discharge of their official duties as members of the QCC faculty.  For this reason, it is imperative that the 

procedure set forth hereinabove be deemed an official, authorized process for dealing with complaints about faculty 

conduct.  The best way to ensure that this procedure is an official, authorized process for dealings with complaints about faculty 

conduct is if the procedure is established by, and authorized in, the QCC Governance Plan and QCC Faculty By-Laws, or if not in 

both documents, if the procedure is established in, and authorized by, the QCC Faculty By-Laws at the very least.  In the absence 

of such official establishment and authorization, the argument may be made that this procedure set forth herein is not an official 

procedure of QCC and therefore that members of the FEC in participating in such procedure were not acting in their discharge of 

their official duties as QCC faculty members.  It should be noted that to provide reasonable assurance of faculty members being 

so indemnified, extensive and complete legal research of this issue should be conducted, which I have not undertaken in 

preparing this memorandum. 

IV  Conclusion   -  It is submitted that the process set forth above is a relatively simple,  but a fair process, which affords a faculty 

member accused of  unprofessional conduct or conduct unbecoming a member of the profession with the essential elements of 

due process.  It is important that, to the extent practicable, the process be conducted confidentially.  It is also important as 

stated that members of the FEC participating in the process have a reasonable basis to believe that in the event of legal action 

against them because of their participation in the process, they would be indemnified by CUNY and because of that it is 

important that the process be established and authorized as an official process of the College and that the FEC members acting in 

connection with such process are acting in performance of their official duties as members of the QCC faculty. 
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John Jay College of Criminal Justice Faculty Senate Action planning for spring 2022 

 From: Daniel Lemons <Daniel.Lemons@cuny.edu> 

Sent: Monday, September 06, 2021 11:12 PM 

 

Subject: planning for spring 2022 

 Dear Colleagues: 

 Labor Day marks the beginning of fall even though it doesn’t officially arrive for a few weeks and our classes began over a week 

ago. So, it feels like we’re even ahead of the fashion industry when we begin to focus on the spring, but none-the-less, here we 

are. 

  

You learned last week that we have set a target of 70% fully in-person courses for the Spring Term. In the middle of a serious 

COVID wave what was once a foregone conclusion, a full return to normal, may seem ambitious and only time will tell. Despite 

reasonable uncertainty about the time course of COVID-19, now approaching two years in, we think the 70% target is realistic, 

necessary and strategic. That mix contrasts with the pre-pandemic CUNY average of 90% in-person, 10% hybrid/online. 

  

Planning the spring term needs to be more than casting about for courses to meet that 70/30 target or meeting the desires of 

some faculty members to remain in remote teaching mode. Over the coming terms we need to employ a strategy that builds 

towards a future CUNY that incorporates a range of options for students that didn’t exist before. We should evolve to better 

serve our students and cognizant of the reality that if we don’t, others who are salivating at the thought of enrolling our 

students, all now online learners, will increasingly do so. 

  

To do that we need to offer courses for online/hybrid/HyFLex delivery that expand student access where it is needed most. 

Building more fully online programs is a long-term goal, and working towards that should begin with the coming spring schedule. 

We should also be selecting courses for those modes of delivery that augment majors and programs that may not be candidates 

for fully online delivery, but create bottlenecks for some students for whom fully in-person courses are sometimes too much of a 

challenge. 

  

Building towards a new post-COVID CUNY we have a tremendous amount of good work as a base. It has been born of the 

necessity of the past four terms, but also the well-developed training for faculty who were suddenly transitioned into online 

instructors. Training has expanded in the past year for HyFlex course delivery and now continues with a planned expansion of 

hybrid and online training as well. These, along with other elements, will be part of a new digital learning initiative. As we plan a 

70/30 Spring Term, online/hybrid/HyFlex courses should be assigned to faculty who have the training and track record to teach 

well in those modalities. Our students deserve high-quality instruction that is informed by the best pedagogy and technological 

support. We should aspire within the next few terms to achieve that by having their instructors trained in the effective use of 

these instructional modalities. 

  

Practically and immediately, here are the guidelines for planning the spring term: 

 Aim for 70% in-person/HyFlex courses and 30% hybrid and online courses. 

mailto:Daniel.Lemons@cuny.edu
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 Select courses for hybrid/online that, to the best of your knowledge, match student needs as well as the 

likely future mix of program delivery modalities. 

 Prioritize instructors for online/hybrid/HyFlex who have done at least one training sequence in those 

modalities and/or demonstrated success. 

 Aside from unusual circumstances, all full-time faculty members should teach at least one in-person course 

on campus. 

In support of these guidelines and CUNY’s future evolution, the digital learning initiative will be announced in the coming weeks 

as well as the next round of faculty professional development. 

  

As always, I’m happy to discuss any questions you may have as we move ahead. 

  

-Dan 

  

Daniel Lemons 

Interim Executive Vice Chancellor and University Provost 

The City University of New York 

================================================================ 

Resolution: Spring 2022 Schedule Planning  

John Jay College Faculty Senate – Approved by unanimous vote, September 14, 2021 

  

Whereas the Interim Vice Chancellor for Academic Affairs has announced Planning Guidelines for Spring 2022 including the 

following: 

  

• Aim for 70% in-person/HyFlex courses and 30% hybrid and online courses. 

• Select courses for hybrid/online that, to the best of your knowledge, match student needs as well as the likely future mix of 

program delivery modalities. 

• Prioritize instructors for online/hybrid/HyFlex who have done at least one training sequence in those modalities and/or 

demonstrated success. 

• Aside from unusual circumstances, all full-time faculty members should teach at least one in-person course on campus. 

  

In support of these guidelines and CUNY’s future evolution, the digital learning initiative will be announced in the coming weeks 

as well as the next round of faculty professional development.  
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Whereas, the Vice Chancellor’s recommendations are inconsistent with John Jay College’s objective to achieve equitable student 

success across all learning modalities: 

 

Whereas, “HyFlex” is not a teaching modality with a defined instructional workload for CUNY faculty, even though it requires two 

course preparations, two course deliveries, two examination and assignment modalities, two methods of documentation 

attendance, and two assessment plans to document student learning,  with absolute autonomy for students to flip from one 

mode to another without notice or any limitation. 

Therefore, the John Jay College Faculty Senate recommends that CUNY or John Jay College provide: 

  

1. A survey of students and faculty as to what course modalities they want, 

2. Timely sharing of the survey results with faculty and students, 

3. A policy goal that students should be generally enabled to enroll in classes in modalities they prefer; 

4. Agreement that the term HyFlex  not be used or mandated until there is a common CUNY definition and workload definition 

for simultaneous dual modality instruction; 

5. That an accurate title such courses should be Simultaneous Dual Modality instruction, not HyFlex because the HyFlex term is 

associated with commercial products and has many definitions; 

6. Agreement that such simultaneous dual modality courses not be counted as classroom- based instruction unless the instructor 

or the department or program can require classroom attendance when academically necessary, along with  a minimum 

requirement for classroom attendance by students; 

7. Agreement that faculty should not teach simultaneous dual modality courses without workload remuneration for two 

preparations and deliveries of the same class,  and 

8. Agreement that any instructional modality campus performance metric adjust for the historical rates of online instruction in 

campuses prior to the pandemic. 
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 FALL MEETING OF THE FACULTY 

Faculty Executive Committee 

Wednesday October 27, 2021 

 Via Zoom 

1. 12:10--12:25 - FEC business 

 Approval of Agenda 

 Presentation of Notes from Spring 2021 Meeting –Ted Rosen-attached 

 Treasurer’s Report: Faculty Account –Julia Rothenberg -attached 

 Elections Report – Beth Ann Counihan- Spring 2022- attached 

 Chairperson’s Report – Philip Pecorino   

 Report: Academic Review Committee –Dr. Timothy Lynch. Provost-attached 

 Report: Academic Freedom Committee- Julian Stark, Chair—attached 

 CUNY Faculty Academic Advisory Board- Julia Rothenberg QCC representative Report -attached 
2. 12:25-12:40 President Christine Mangino 

3. 12:40-1:10 Pedagogy Showcase: Beth Counihan Organizer, 

Modes: Instructional designs: (1)fully in person, (2)hybrid,  (3) synchronous online, or (4) asynchronous online, or even (5) 

hyflex if anyone is doing this in a room equipped for it by QCC 

Instructor: 

Course Number and title: 

Methodology:  Lecture, group work, lab work, discussions 

Technologies used: hardware, software, apps 

Class Size: 

Physical Space (if applicable): 

Number of meetings in physical classrooms/Labs each week: 

How is the instruction managed? 

How are students engaged? 

What assessments of learning are utilized? 

It would be great if there are visuals for the ZOOM meeting: 

Physical spaces, Online course site appearance, Blackboard site appearance, etc 

It would be great if a faculty member using one of these modes would explain why and in particular how it compared with any of 

the other modes the instructor has used. 

4. 1:10 1:40 Time to Be Heard- Faculty Voices 

5. 1:40-2:00 Q and A 

6.  2:00 Adjourn 
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REPORT:   CUNY Faculty Academic Advisory Board- Julia Rothenberg QCC representative  

There is not too much to report yet. They are planning some CUNY wide pedagogical workshops and 
a "Chairs Conference" on November 5. At the end of the meeting admin opened it up for discussion 
and attending faculty, to a person, complained long and loud about the botched reopening plans and 
also about Hyflex. It seems that there is a massive loss of confidence in admin across CUNY (just so 
you know we aren't the only ones!). 

Julia Rothenberg, PhD 

Associate Professor of Sociology 

Social Sciences Department 

Queensborough Community College 

 

 

REPORT: Academic Review Committee –Dr. Timothy Lynch. Provost-attached 
 

In AY 17-18, the Academic Review Committee had four hearings.  

In AY 18-19, the Academic Review Committee had five hearings. 

In AY 19-20, the Academic Review Committee had two hearings. 

In AY 20-21 the Academic Review Committee had three hearings.   

The hearings related to cases involving tenure, promotion, reappointment, and sabbatical leave requests.   

Timothy G. Lynch, Ph.D., Chairperson 

Provost and Senior Vice President for Academic Affairs 

Queensborough Community College, The City University of New York 

 

 

Report: Academic Freedom Committee- Julian Stark, Chair— 

 


